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SCHOOL IMPROVEMENT PLAN OVERVIEW 

2016-2017 
School Goal 1: 

 Personal Development 

School Goal 2:  

Teaching, Learning and Assessment 

Outcomes for Pupils 

School Goal 3:  

Effective Leadership and Management 

Reading, writing and communication 

skills are improved through oracy 
 

This means children will: 

 - develop skills in presentation and performance 

 -be more confident to share and support an opinion  

 - have the interpersonal skills to adapt to different 

social and cultural settings 

 

This means all adults will: 

- model correct grammar and correct errors  

- model and expect excellent manners We all greet each 

other warmly and sincerely 

To raise achievement through an inspiring 

curriculum which is underpinned by a 

relentless focus on basic skills in English and 

maths 
 

This means children: 

 - enjoy learning and become more ambitious for themselves 

 - explore interests and develop their talents 

 - have some ownership over their learning 

Great practice throughout the school is 

shared through mentoring and coaching 
 

This means children: 

- receive high quality teaching every day 

- children, staff and parents will be better at their work or 

in their learning 

- we all reflect on our own learning and practice to always 

aim even higher 

 

KEY ACTIONS: 
- Language structures for pupils for all lessons 

-  No pen day –improving verbal communication  

- Outcomes for spoken English planned for in half 

termly plans –events and celebrations to involve 

other classes, parents, guests. 

-  Debating clubs/events in school (debate mate) 

-  Continue to improve talk for writing.  

- Provide opportunities for parents to see their 

children present and perform 

-  Promote talk with parents and their 

babies/toddlers 

- –reasons to talk at home (pick ’n’ mix)  

- Oral challenges -  poetry slam, maths x-factor 

challenge, pupil voice 

- Investigate philosophy for children 

- Build on our solid foundations in English and maths when 

planning our new curriculum  on a 2 year cycle 

- Use our curriculum principles to establish a curriculum 

overview which maps our direction for learning 

- Engage with ‘primary matters’ CPD to develop effective 

medium term planning strategies 

- Develop the quality of hooks and outcomes through CPD 

- Review autumn term units with stakeholders and use findings 

to refine planning  

- Participate in CPD for coaching which includes follow 

up session with the external coaching facilitator 

- Middle leaders to develop skills in triangulation of 

monitoring (data/obs/pupil voice etc) using 

monitoring focus. 1:1 support in feeding back to 

teachers 

- SLT to support middle leaders in developing a more 

in depth data analysis with a focus on groups 

- Alongside the above SLT to continue to develop 

training for middle leaders linked to monitoring and 

observation and moving to developing their skills in 

giving appropriate feedback 

Continue 1:1s with SLT 
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 2017-2018  2018-2019 
PRIORITY 1 Key Actions: PRIORITY 1 Key Actions: 

Inclusivity - Children are excited to come to Kobi Nazrul 

because we offer outstanding holistic support so 

all children can access their learning during 

lessons…and determine some of it!  

 

- Our curriculum is fluid; it depends on the needs of 

our children and families.  You all have many 

talents and we’ll do everything we can to help you 

find them and be successful! 

Enterprise - Our children are ambitious and know what they want to 

achieve and can plan their own steps to be successful 

 

- Our children can think critically, be resourceful and resilient   

PRIORITY 2 Key Actions: PRIORITY 2 Key Actions: 

Partnerships - We value partnerships with other schools and 

businesses because the strength of these makes us 

better.   We know and take pride in our moral 

responsibility in the wider context.  217 Kobi 

children, 60,000 Tower Hamlets children, 2 billion 

globally.  We’ll do what we can! 

 

- Partnerships help us all be more resourceful.  That 

means our children get a better deal. 

Technology - We don’t want to keep up with the rest of the world, we want 

to lead it.  We use technology to create, invent and 

communicate effectively.   We won’t be left behind 

 

 

 

 

 


